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Gain an understanding of not just where AI can be applied, but how to start 
thinking about it as an everyday tool for better decision-making. Learn how 
creating a data-first culture and having a pipeline of use cases further sets 
you up for AI success.

Explore the potential of AI Today.
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This BUSINESS USER'S ESSENTIAL GUIDE TO AI shares new ways of 
thinking about how to incorporate AI technology into the tasks, projects 
and activities you do each day. Bringing the use of the technology into 
simple terms that can applied realistically takes the mystery out of 
where and how to use it effectively. And, instilling a data-first culture 
further sets the stage for success.
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Introduction
We read a lot about digital transformations, but at its core, a digital  
transformation is really a business transformation. This transformation 
alters the DNA of a company, giving organizations and decision-makers 
the tools they need for greater insights that impact and augment the 
work they do. AI technology powers those insights.

Data Science, machine learning and AI have become forces leading the 
technology pack and it’s being embedded, hooked in via API or 
connected to many processes or insight/data-driven activities across 
functions throughout the business.

● The reality is AI can now be utilized by Business Users in their 
everyday jobs where data plays a key component in the work they 
do. Changing perceptions about who uses AI vs. it being thought of 
as a technical tool only Data Scientists or technology teams use is 
key for expanding adoption.

● Realizing the value of AI is like putting your smartest people on top of 
jobs 24/7/365 and watching or getting access to the output for 
complete insights. This new way of thinking about AI requires a 
data-first mentality. Remember mobile-first, well, today it’s about 
taking a data-first approach to reach AI’s potential.

● We are in the early stages of making insights from data more agile - 
this is the real evolution and the discussion leaders want to engage 
in as they make the case for when and where to use AI responsibly. 
As the technology gets brought into more business areas and 
functions, trust builds and the real power of AI-enabled humans 
opens up boundless possibilities.
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“Today, more than 5 billion consumers interact with data every 
day – by 2025, that number will be 6 billion, or 75% of the world's 
population. In 2025, each connected person will have at least one 
data interaction every 18 seconds.” 

- IDC
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FACT #1

You now have access to  
AI tools that create 
greater impact.

FACT #2

You can upskill your AI 
knowledge and apply it to 
daily activities.

FACT #3 

You have the ability to use 
more data for proactive 
decision-making.

What is an AI-enabled business user?
You are the same person with the same job, but now empowered with AI to 

generate greater productivity, efficiency and insights. 

We make decisions every 
day. Often the decisions are 
driven in some form by data. 
Not every process, or form of 
planning, is suited for AI but 
many are, and there are 
now AI platforms that 
automate model creation 
like Stradigi AI’s Kepler.

Business Users can be 
trained and up and running 
using Kepler in just hours. 
Learning how to use an AI 
tool is like other 
cloud-based software. Once 
you learn functions and 
features, you can test and 
iterate quickly.

The volume of data coming 
from internal or external 
systems continues to grow. Our 
human ability to analyze data 
can’t scale with the amount we 
accrue. Leveraging AI means 
you dramatically increase your 
capacity to analyze volumes of 
data. You grow with the data.

As AI models get smarter, you get smarter. 
That’s teamwork.



Create a data-first culture.
Organizations have quickly realized the value AI and machine learning 
can bring to their data. The increase in data preparation, wrangling, 
data warehouses and lakes, signals proof that foundations are being 
built around information. Just like the ongoing mobile-first movement, 
a data-first culture is forming where companies think about data, 
the quality of it, and how it gets used earlier in the process.

Where are you in creating a data-first culture?

“By availing themselves of the full spectrum of data at their disposal, organizations 
can explore the boundaries of data science to master intelligent feature creation, 
explainability, data preparation, model standardization and selection—almost all 
of which lead to palpable advantages for enterprise deployments of AI.”

- Inside Big Data, Your Source for Machine Learning

DATA IS NOT 
AI-READY

DATA IS EARLY- 
STAGE AI-READY

DATA IS
AI-READY

Low data-first culture. 
Data is not ready for AI / 
ML consumption, or able to 
be put into models, due to 
inconsistency of fields, 
poor labeling or collection. 
Early pilots may look 
promising but scaling is 
months, or more, away. 

Medium data-first 
culture. Some data has 
been formatted and is 
consistent to be able to 
leverage AI to a degree. 
With more planning and 
preparation, greater 
scaling could be 
accomplished. 

High data-first culture. 
Data is collected and 
optimized for AI / ML 
models. Teams are further 
along in AI-readiness and 
prioritize data-first thinking 
in projects and 
applications to elevate 
decision-making.
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Where to action AI in your work 
environment.
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There are basic business hierarchy 
needs that remain constant and apply 
to most all companies like: staying 
relevant and competitive, growing 
revenue and reducing costs to 
streamline operations. Every industry 
also has trends, priorities and behaviors.

Organizations are aware of areas that 
drive pivots, or create changes in buyer 
and consumer behavior, (depending on 
B2B or B2C). In many cases, AI can be 
mapped to these exact priority areas 
at points where data gets collected.

Integrated 
Supply Chain

Advanced
InsightsChanging 

Demographics & 
Loyalty

Customer 
Experience

Operational 
Efficiencies

Sales Teams 
Adapt

Marketing 
Teams Adapt

Market, Trend 
Insights

Segmentation 
Analysis

Real-time Insights 
for Demand 

Planning

Consumer Behavior & 
Segment Optimization

POS, Loyalty & 
Web Data Trends

Order Lifecycle 
Optimization

ML & AI-based Demand 
Forecasting

Logistics &
Transportation Demand

Customer Service
Recommendations

Offering & Product / 
Service Optimization

Promotion 
Optimization

Precision 
Marketing

Forecasting 
Predictions

SKU & Price 
Rationalization

Trends and 
Priorities

Omnichannel & 
eCommerce
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A day in the life.
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The only way you see results 
from AI is to start using it.

Today’s multi-generational workforce has either become accustomed to using data 
or they’ve grown up raised on data. Data literacy is becoming a reality and AI is one of 
the key drivers. Bernard Marr, best-selling author and technology futurist states, “Data 

literacy is as important to this century as reading/writing literacy was in the past 
century.”

Day-to-day work and 
decisions you make

Data sources 
you use daily 

Daily tools including 
Word, PowerPoint, Excel, 

CRM, and now, AI.

As AI learns, you learn and grow too.

1. Understand
and analyze

2. Expand use and
learn from data

3. Iterate and 
optimize

Quickly build initial models and 
evaluate how data applies to 
your chosen use case.

Understand gaps and 
opportunities from what insights 
the model shares - add data 
from other sources to boost 
performance.

Over time, as models learn, you 
learn and iterate with them to 
optimize results. 

Customer 
behavior 
modeling

Augmented 
decision 
making

Business 
planning

Process 
automation

https://www.linkedin.com/pulse/how-do-you-improve-data-skills-literacy-your-business-bernard-marr/
https://www.linkedin.com/pulse/how-do-you-improve-data-skills-literacy-your-business-bernard-marr/
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Repeat and scale AI for value.

Repeating and scaling AI across the organization is 
the next step of true adoption. And, keeping a 
cadence of use cases at the front-end that get 
narrowed down to winning use cases will become a 
continuous business process in itself. That’s how AI 
scales.

Just as there’s a data-first movement, thinking about 
possible use cases and having a pipeline of them 
starts to become second nature with successful 
AI-driven companies. 

Building repeated business cases can be tedious or, 
draw out the process for getting started. This 
hyper-proof phase will also lessen as responsible AI is 
proven and trust builds in the C-Suite around models 
being created to fully leverage the value of AI.

As more AI tools go 
mainstream, they 
will be used daily by 
more people and it 
will become the 
norm. 

Evaluate use cases and continue to iterate for ongoing value.

Business User / Data-Savvy SME

Results in days and weeks vs. months

Broad set of use 
cases defined where 

AI could have impact.

Narrowed set of use 
cases. Top 5 use cases Top 3 use cases
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Summary

9 CLOSING THE GAP BETWEEN DATA AND ACTION

Business users become AI-enabled.
AI becomes an everyday business tool.

Data-first thinking is here.
Considering data before starting tasks or 
projects starts to become second nature.

Use more data for greater insights. 
The use of AI has allowed people and teams 
to realize there are data sources available 
that aren’t being used today - dark data or 
that coming from systems not fully leveraged.

Create use case pipelines.
A continuous flow of use cases ensures value.

You learn as AI learns.
Data fed to models offers new insights and 
can identify new gaps or opportunities.

Repeat and scale.
With the right tools in place, you can leverage 
the full potential of AI. Like any task, when 
repeated enough times, it becomes a way of 
working. Putting AI into full production quickly 
is now a reality.

Key takeaways

Laying out a day in the life of an AI-enabled business user brings a reality 
to using the technology. There are still steps behind AI-readiness but 
barriers have drastically fallen with the use of no-code, AI platforms.
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Stradigi AI is an AI platform provider that closes the gap between 
data and action by simplifying and accelerating the process of 
getting insights and predictions for business leaders, business users 
and technology teams. Stradigi AI’s approach is to create value 
across every step in the AI journey to transform the way businesses 
and the world work with data to address challenges, accelerate 
decision-making, and grow with AI today. 

About Stradigi AI

Follow us:

Kepler has 8 ADSWs (Automated Data 
Science Workflows) that enable 
business users to predict, plan and 
optimize decision-making around 
thousands of different use cases and 
scenarios.

All you need is a challenge or question 
to solve, and data to jumpstart the 
process of AI modeling in a fraction of 
the time and cost.

Introducing
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